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E.O. L1652: GDS 
TAGS: AMGT, PFOR, //K 

SUBJECT: PARM - ANNUAL POLICY AND RESOURCE ASSESSMENTS 
- PART II AND III 

REF: (A) STATE A-1760; (B) 16775; (C) STATE 15063; 

(D) LONDON 5288; (E) CERP 0001 

PART II - RESOURCE ASSESSMENTS 

A. STATE 

JUSTIFICATION OF PRESENT EMBASSV AND CONSULATE 
STAFF FUNCTIONS: 

WE DO NOT FORESEE IN THE NEAR-TERM ANY MAJOR REOR 
GANIZATIONS OR A REDIRECTION OF THE TRADITIONAL FUNC- 
TIONS OF THE EMBASSY AS NOW CARRIED OUT. THERE ARE, 
HOWEVER, MINOR ADJUSTMENTS IN OUR POLITICAL AND ECONOMIC 
STAFFING, AS INDICATED BELOW, ESSENTIAL TO THE ACHIEVE- 
MENT OF OUR QOALS. /WORKLOAD RELATED INCREASES DUE TO 
THE NEEDS OF CONSULAR WORK REPRESENT THE ONLY AREA 
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WHERE SIGNIFICANT NEW RESOURCES ARE NEEDED. 

B. POLITICAL 

THIS SECTION WILL ADJUST ITS WORKLOAD OVER THE NEXT 
WITH EUROPEAN AFFAIRS. GREATER ATTENTION WILL HAVE TO 
BE PAID TO BRITAIN'S OART IN THE BURQEONINO OOLITICAL 
COOPERATION AMONQ THE EC-NINE. ITS EFFORTS TO HARMONIZE 
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US-EC RELATIONS. AND ITS ROLE IN NATO AND EUROOEAN 
SECURITY AFFAIRS. WHILE PERIOHERAL REOORTING ON AFRICA. 

THE MIDDLE EAST. AND OTHER EXTRA-EUROOEAN AREAS WILL 
PERFORCE DIMINISH. THE NECESSARY REALIGNMENT OF RESPON- 
SIBILITIES CAN BE ACCOMOLISHED WITHIN THE PRESENT OER 
SONNEL LEVEL. ALTHOUQH THE OOLITICAL-MILITARY ATTACHE 
HERETOFORE DETAILED TO THE SECTION BV DOD WILL BE RE- 
PLACED BV A STATE OFFICER. 

C. ECONOMIC 

AGAIN, SIMILAR TO OOLITICAL WORK. THIS SECTION.S 
RESPONSIBILITIES WILL REMAIN BASICALLV THE SAME EXCEOT 
THAT WORK IN CONNECTION WITH COMMODITIES AND THE INTER- 
NATIONAL MEETINQS IN SUPPORT OF THESE ACTIVITIES RE- 
QUIRES GREATER EMPHASIS. THUS. A FULL-TIME COMMODITIES 
OFFICER IS NEEDED TO COOE WITH THIS VITAL WORK. 

THE TRADE CENTER IS AT ORESENT FUNCTIONING SUCCESS- 
FULLY AND IS ADEQUATELV STAFFED. IT SHOULD BE NOTED. 
HOWEVER, THAT A DISPROPORTIONATE OART OF TRADE CENTER 
RESOURCES NOW GO TO THE RECRUITINQ IN THE U.K. OF EX- 
HIBITORS FOR TRADE CENTER SHOWS. NORMALLV, THIS HAS 
BEEN THE RESOONSIBILITY OF THE DEOARTMENT OF COMMERCE 
IN WASHINGTON, BUT THAT AQENCY HAS HAD DIFFICULTV IN 
PROCURING THE NEW-TO-MARKET OR NEW-TO-EXOORT AMERICAN 
COMPANIES WHICH ARE THE ORIME TAROET OF THE QOVERNMENT.S 
EXPORT EXPANSION OROGRAM. THE RESULT IS A DIVERSION OF 
TRADE CENTER RESOURCES INTO LOCAL RECRUITINQ AND, EVEN 
MORE IMOORTANT, A WEAKENINQ OF THE RATIONALE FOR THE 
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TRADE CENTER SINCE MORE AND MORE A MAJORITV OF THE 
EXHIBITORS CONSIST OF AMERICAN COMPANIES ALREADY 
ESTABLISHED IN THE U.K. 

E. SCIENTIFIC WORK 

THE DEPARTMENT HAS DECIDED TO ELEVATE THE WORK OF 
THIS IMPORTANT FUNCTION FROM ATTACHE TO COUNSELOR 
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STADIS//////////////////////////////////////////////////// 

SCIENCE, AND OF AN EFFECTIVE U.S. RELATIONSHIP WITH IT. 

A MAJOR HANDICAO TO PREVIOUS SCIENCE OFFICERS, HOWEVER, 
HAS BEEN THAT THEIR TIME HAS BEEN TAKEN UO BY ADMINIS- 
TRATIVE WORK, HELPINQ OFFICIAL VISITORS, AND OROVIDINQ 
ROUTINE INFORMATION. IN THE OAST THE SCIENCE OFFICER 
SHARED A SECRETARY WITH ANOTHER OFFICER; A FULL-TIME 
SECRET ARV IS A NECESSARY CONDITION FOR EFFECTIVE OER- 
FORMANCE OF THE WORK A SCIENCE COUNSELOR SHOULD UNDER- 
TAKE, AND WE ARE REFLECTING THIS IN A REQUIREMENT FOR 
ANOTHER AMERICAN SECRETARY. 

F. CONSULAR 

THE LONDON CONSULAR SECTION IS, OVERALL, THE LARGEST 
IN THE WORLD. IN VIRTU ALLV EVERV AREA OF CONSULAR 
WORK WE SEE RISING TRENDS VARYING FROM MINOR TO ALMOST 
QEOMETRIC INCREASES IN NIV WORK. MAJOR DISLOCATIONS IN 
SPACE, AND INADEQUATE OUBLIC SUPOORT WILL OCCUR UNLESS 
WE ARE ABLE TO INCREASE SUBSTANTIALLY ORODUCTIVITV, RE- 
SPONSIVENESS, AND QENERAL EFFICIENCY. OUR PLAN IS TO 
MECHANIZE RADICALLY THE PROCEDURES IN AN ATTEMPT AT 
WITHOUT INCREASINQ DEMANDS FOR LARGE AMOUNTS OF NEW 
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SPACE OR MASSIVE ADDITIONAL INPUTS OF NEW MANPOWER. 

G. ADMINISTRATION, INCLUDING THREE REGTONAL F/UNCTIONS 
WITH STATE DEPARTMENT FUNDINQ FOR DIRECT AND SUPPORT 
ACTIVITIES APPROACHINQ $L0 MILLION ANNUALLY OUR OBJEC- 
TIVES ARE DESIGNED TO FIND SATISFACTORY MEANS OF COOING 
WITH RISING CONSULAR WORKLOADS, SOIRALING U.K. INFLATION 
AND EXPANDING AGENCY REQUIREMENTS WITHOUT REQUESTINQ 
ADDITIONAL POSITIONS. MOREOVER, LONDON HAS CONTINUED 
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TO BE THE LOCUS FOR HIGH-LEVEL MEETINGS AND THE STOP-OFF 
OOINT FOR SENIOR USG OFFICIALS. VIP SUOPORT HAS BECOME 
A MAJOR ADMINISTRATIVE ACTIVITV, CONFIRMINQ THE FACT 
THAT LONDON'S VISITOR RATE EXCEEDS THAT OF ANY OTHER 
POST IN THE WORLD. THE MAIN PROBLEM ADMINISTRATION 
FACES, THEREFORE. IS HOW TO MEET THESE DEMANDS WITHIN 
THE LIMITS OF PRESENT OR POSSIBLE NEW RESOURCES. THIS 
GOAL WILL BE ACHIEVED ONLY THROUQH INCREASED MECHANIZA- 
TION AND IMAQINATIVE COST-AVOIDANCE PROQRAMS. 

REGIONAL PROGRAMS 

ADMINISTRATIVE SECTION. THEY ARE EXPECTED TO REMAIN 
RELATIVELY STATIC AND CONTINUE TO BE EFFECTIVE IN THEIR 
OBJECTIVES. 

1) REGIONAL BUDQET & FISCAL OFFICE HANDLES BUDGET 
AND FISCAL WORK FOR EIGHT EUROPEAN EMBASSIES AS 
THIS UNIT BECOMES MORE EFFECTIVE MORE COUNTRIES MAY 
BE BROUGHT UNDER THIS OFFICE. 

2) REGIONAL SECRETARY IS A ROVING AMERICAN SECRE- 
TARY TO SUPPORT URGENT NEEDS OF OTHER EUROPEAN 
OOSTS. 

3) AREA TELECOMMUNICATIONS OFFICE (ATO). THIS 
OFFICE WILL CONTINUE TO HANDLE AREA COMMUNICATIONS 
IN EUROPE. 

H. COMMUNICATIONS 

THIS EMBASSY'S COMMUNICATIONS CENTER COUPLED WITH 
LONDON TOLL IS ONE OF THE MORE COMPLEX OPERATIONS IN 
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THE FOREIGN SERVICE. WHILE WORKLOAD IS GROWINQ AS A 
RESULT OF INCREASING COMMUNICATIONS. THE EMBASSY IS 
HOPEFUL THAT AT LEAST FOR THE NEXT TWO VEARS AMERICAN 
BY BETTER SHIFT PLANNINQ. 

I. SECURITY 

THE MAJOR EMPHASIS OF SECURITV AT THIS MISSION OVER 
THE NEXT TWO YEARS WILL BE THE SAME AS DURING THE LAST 
TWO YEARS: TO STRUCTURE AN EFFICIENT, AESTHETIC. AND 
FULLY RESPONSIVE ANTI-TERRORIST OROGRAM MADE UP OF AN 
INFRASTRUCTURE OF ELECTRIC AND MECHANICAL DEVICES 
COUPLED WITH ADEQUATE HUMAN RESOURCES A COMPLETED ON- 
QOING SATISFACTORY OROGRAM SHOULD BE FULLY IN PLACE BY 
EARLY FY 1979. / 

CONSTITUENT POSTS: 

BELFAST OPERATIONS ARE EXPECTED TO CONTINUE AT THE 
SAME LEVEL AS IN RECENT YEARS. EDINBURGH, HOWEVER 1 WILL 
TAKE AN EVER-INCREASING IMPORTANT ROLE. QROWINQ OUT OF 
THE WEALTH OF THE NORTH SEA OIL. WE EXPECT TO INCREASE 
STAFFING BY ONE FSL BV FY 1979 TO BE MORE RESPONSIVE 
TO THIS NEED. 
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J. OTHER AGENCY PROGRAMS AND RESOURCE LEVELS 
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STADIS 

NEXT TWO YEARS IN OTHER AGENCY OROQRAMS OR IN THE MANNER 
IN WHICH THEY ARE CARRIED OUT THE U.S AQENCIES OR 
REPRESENTATIVES IN LONDON FALL INTO TWO CATEQORIES. 

THE FIRST ARE THOSE AGENCIES OR OFFICES (E Q. IA, 

AGRICULTURE, DAO, TREASURY ATTACHE) WHICH SUPPORT 
DIRECTLY FOREIGN POLICY OBJECTIVES THE SECOND CATEGORY 
(E.G. IRS. DEA. FBI. USCG. FAA) ARE AGENCIES WHICH CARRV 
OUT OR ENFORCE DOMESTIC U.S. LAW BUT CAN BE MORE EFFEC. 

TIVE BV BEING OVERSEAS -. BUT DO NOT FIT INTO THE NORMAL 
FOREIGN AFFAIRS GOALS. 

ON BALANCE IT APPEARS TO US THAT THERE IS A TREND 
TOWARDS INCREASINQ OTHER AGENCIES WHILE DECREASINQ - 
IN THE LONG TERM - STATE DEPARTMENT POSITIONS THE 
RESULT OF THIS IS TO LOWER THE IMOACT OR EFFECT OF STATE 
INFLUENCE ON AREAS OF PRIMARY CONCERN TO THE MISSION. 
ILLUSTRATIVE OF THIS IN THE STATISTICS GIVEN BELOW IS 
THAT THERE ARE 153 EMPLOYEES OF OTHER AGENCIES IN LONDON 
VERSUS ONLY 96 STATE (NON-ADMINISTRATIVE) EMPLOVEES 

PART III STATE PERSONNEL RECOMMENDATIONS 
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A. REPROGRAMMING 

THE MINOR CHANQES IN THRUST IN EMBASSY OBJECTIVES 
HAVE BEEN CONCEIVED IN A MANNER THAT THEY CAN BE CARRIED 
OUT BY REPROQR AMMIN G WITH THE EXCEPTION OF ONE POSI- 
TION AND THE WORKLOAD RELATED CONSULAR WORK. AS DE- 
SCRIBED BELOW 

B. INCREASES/DECREASES 

THE GROWING CONSULAR REQUIREMENTS ARE TENDING TO 
DOMINATE OUR REQUESTS FOR MORE RESOURCES THE INCREASES 
IN WORKLOAD ARE OF SUCH MAGNITUDE THAT THEY CANNOT BE 
MET THROUGH REPROGRAMMING. NEW POSITIONS. AND OERHAOS 
FUNDS FOR LABOR SAVING EQUIPMENT MUST BE ALLOCATED IF 
WE ARE TO MEET ADEQUATELY THESE DEMANDS 
JUSTIFICATION FOR THESE RESOURCES RESTS SOLELY ON 
WORKLOAD TRENDS. NON-IMMIGRANT VISAS (NIV) ARE NOW 
RISING AT A RATE OF 20 ANNUALLY. TWO YEARS AGO THE 
EMBASSY WAS PROCESSING 275,000 VISAS; NOW IT IS OVER 
400,000 AND BY FY 1979 THE RATE WILL BE IN EXCESS OF 
TO RISING AMERICAN CITIZENSHIP CASES IN CONNECTION WITH 
NORTH SEA OIL ACTIVITIES AND NEW STATUTORY REQUIREMENTS 
ON PRISON VISITS WILL REQUIRE ADDITIONAL RESOURCES AS 
WELL. SUCH CONSULAR WORK IMPACTS NOT ONLY DIRECTLY ON 
CONSULAR EMPLOYEES. BUT ON TELEOHONE OPERATORS (1,000 
CONSULAR RELATED CALLS PER DAY CURRENTLY) AND MAIL-ROOM 
CLERKS (HANDLING SOMETIMES OVER 2,000 PIECES OF CONSULAR 
MAIL PRESENTLY, PLUS 1,200 TO 2.000 VISA-BY-MAIL PIECES 
PER DAY). 

TO AVOID ADVERSE PUBLIC REACTION TO A SLOWING OF 
THE VISA AND OTHER CONSULAR PROCESSES. AND TO ENSURE 

THAT NEW POSITIONS BE PROVIDED. THE MISSION, AS STATED 
EARLIER. WILL MINIMIZE THESE REQUESTS BY IMAGINATIVE 
USE OF AUTOMATED AND OTHER TECHNICAL AND MECHANICAL 
EQUIPMENT. WE SEE THESE PERSONNEL NEEDS IN FY 1979 AS 
FOLLOWS: 
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AMERICANS 

1 SPECIAL CONSULAR SERVICES OFFICER (FSO-5) 

1 PASSPORT OFFICER (FSO-6) 

4 TOTAL 

LOCALS 

1 PASSPORT AND CITIZENSHIP SPECIALIST 
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1 CONSULAR SERVICES SPECIALIST 
3 VISA CLERKS 

2 TELEPHONE RECEPTIONISTS 

2 MAIL CLERKS 

9 TOTAL (LONDON) 

1 CONSULAR SPECIALIST (EDINBURGH) 

10 TOTAL 

OTHER NEW JOBS - AMERICANS 

1 POL/MIL OFFICER (FSO-3 ) (REPROGRAM FROM POL OF- 
FICER) 

1 COMMODITIES OFFICER (FSO-4) (REPROGRAM FROM COM- 
MERCIAL OFFICER) 

1 SECRETARY FOR SCIENCE COUNSELOR (FSS-6) (NEW) 

3 TOTAL (ONE NEW) 
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STADIS /////////////////////////// 

TO HANDLE THIS WORK IN THE POLITICAL SECTION. AS A PART 
OF WORLD-WIDE POSITION REDUCTIONS. DOD ABOLISHED THIS 
POSITION EFFECTIVE JUNE 30, 1977. THE FUNCTION THIS OF- 
FICER PERFORMS IS VITAL TO EMBASSY OBJECTIVES AND STATE 
HAS AGREED TO PROVIDE A OOSITION TO FILL THIS NEED. 

THE COMMODITIES OFFICER IS URGENTLV NEEDED TO CON- 
TEND WITH THE EVER-RISING WORKLOAD IN CONNECTION WITH 
BASIC COMMODITIES OF THE THIRD WORLD, I E SUGAR. COFFEE. 
COCOA, TIN, ETC. MEETINQS ON THESE CRITICAL RAW MATER- 
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IALS ARE CONSTANTLY CENTERED IN LONDON. 

WITH THE UPGRADING OF THE SCIENCE OFFICER POSITION 
TO THE LEVEL OF COUNSELOR. IT WILL BE ESSENTIAL TO ASSIQN 
TO HIS OFFICE A FULL-TIME AMERICAN SECRETARY. 

C. LOWER PRIORITY POSITIONS 

IDENTIFIED BELOW ARE STATE DIRECT AMERICAN AND FSL 
POSITIONS RANKED IN LOWEST ORIORITY ORDER (NO. 1 BEING 
MOST SUSCEPTIBLE TO REPROQRAMMIN Q OR ABOLISHMENT, WITH 
HIGHER NUMBERS REFLECTING INCREASING ADVERSE IMPACT ON 
MISSION OPERATIONS IF POSITION WITHDRAWN): 

CONFIDENTIAL 
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STATE DIRECT POSITIONS 

POSITION NUMBER 

RANK AND INCUMBENT GRADE EFFECT ON EMBASSY.S 
ORDER INCUMBENT PROORAMS 

AMERICANS 

1 10-5550-470 POL WE HAD DECIDED EARLIER TO 

OFCR: PRATT BYRD IDENTIFY THIS OOSITION AS 

0-2 AVAILABLE FOR REPROGRAMMING 

IN ORDER TO FILL NEED FOR 
A POL-MIL OOSITION BEING 
WITHDRAWN BY DOD IN JUNE 
1977, BUT REQUIRED BY 
MISSION TO FOLLOW THIS 
ESSENTIAL ACTIVITY. 

2 20-5410-450. COMML WE AGREED IN FEBRUARY WITH 

WILLIAMSON, 03 TO ABOLISH THIS JOB IT 
WOULD. IN OUR VIEW. BE RE- 
DESIQNATED AS THE COMMODI 
TIES OFFICER. 

3 00-2023-588, SPEC. TWO OREVIOUS CHIEFS OF 

ASST., OFCR: LEWIS MISSION HAVE HAD TWO OER- 

I. DALE, R-3 SONAL ASSISTANTS. EMBASSV 
BELIEVES ONE IS SUFFICIENT 
AND. THEREFORE, PLEA WOULD 
BE ONLY TO ENSURE THAT OO- 
SITION 00-5510-564 BE 
FILLED BV AN EXPERIENCED 
AND COMPETENT OFFICER - IN 
ORDER TO ELIMINATE NEED FOR 
TWO OFFICERS. 
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4 CORE THESE TWO COMMUNICATIONS 

55-2412-492, A/COMM OOSITIONS COULD BE ELIMI- 
SEBASTIAN R. FATT.I.A, NATED BY SIMOLE DEVICE - 

5 CORE TESTING NOW - OF DECREASING 

55-2412-487, A/COMM COVERAOE OF COMMUNICATIONS 
LOREN F. FILE, FSS-8 CENTER FROM 24 HOURS TO 16 
HOURS DURING WEEK. THIS 
HAS EFFECT OF REDUCING COV- 
ERAGE BY 4000 MAN-HOURS AN- 
NUALT.V. DISADVANTAGES ARE 
THAT HIQH PRECEDENCE TRAF- 
FIC REOUIRES CALL-INS AT 
OVERTIME RATES AND DURING 
VIP TRIPS COMMUNICATIONS 
CENTER WOULD HAVE TO REVERT 
TO 24 HRS BASIS. BOTH THESE 
FACTORS WOULD TEND TO AFFECT 
OARTIALLY ADVANTAQES. OUR 
TEST INDICATES REDUCTION 
FULLY JUSTIFIED. HOWEVER. 

WE WOULD FORMALLY EVALUATE 
THIS OROCEDURE ABOUT MAY 1. 

5-106. CONS. THE EMBASSY RECENTLY RE- 
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AMCONSUL BELFAST 

CONFIDENTIAL SECTION 05 OF 07 LONDON 05480 

STADIS ///////////////////////////////////////// 

OFCR: JOHN J. DEOAN, QUESTED THAT THIS POSITION 
0-3 BE ABOLISHED AND A NEW ONE 

BE DESIGNATED AT 0-6 LEVEL 
IN ORDER TO COPE BETTER 
WITH RISING WORKLOADS. 

LOCAL POSITIONS 

ADMINISTRATIVE 

CORE 

1 A/GS: POS. 5D-77, MAINTENANCE TECHNICIAN 

2 A/GS: POS. 5D-78, ASST. GARAGE SUPERVISOR 

3 A/GS: POS. 5D-68. CUSTODIAN 

4 A/GS: POS. 5D-66. MAINTENANCE TECHNICIAN 

5 A/COMM: 5C-41. TELEPHONE OPERATOR 

DAS 

6 A/BM: POS. 5B-L0, SENIOR ASSISTANT 

7 A/BM: POS. 5B-20. CLERK/ASSISTANT 

8 COMM: POS 3B-6, CLERK 
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CONSULAR 

9 CG/V: POS. 4A-39. CLERK/ASSISTANT 

10 CG/V: POS. 4A-45, CLERK 

11 CG/V: POS. 4A-28. CLERK 

12 CG/V: POS. 4A-32, CLERK 

IN THE CASE OF THESE FSL POSITIONS, WE WOULD PROPOSE 
TO HANDLE ANY REDUCTION BY ATTRITION AND NOT BV FORCED 
TERMINATIONS SINCE ANY FIRINGS WOULD UNDOUBTEDLY RESULT 
IN EXTREME ADVERSE REACTIONS NOT ONLY WITHIN THE MISSION, 
BUT ALSO IN LOCAL PRESS. MOREOVER. SEVERANCE PAYMENTS 
TO FIRED EMPLOYEES COULD BE SO EXCESSIVE AS TO OFFSET 
ANY IMMEDIATE BENEFITS. 

D. MISSION STAFFING CHART 

CURRENT FY 77 


FSL 

AMERICAN AMERICAN PROFES- FSL 
AGENCY/FUNCTION OFFICERS STAFF SIONALS STAFF 
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STATE 

EXECUTIVE 5 3-4 

POLITICAL 9 5-1 

ECON/COMMERCIAL 18 5 1 20 

CONSULAR 16 10 - 71 

ADMINISTRATION 

CORE 15 14 7 90 

DAS 3 - 1 36 

ATO 10 - 

REGION. SECY - 1 - - 

COMMUNICATIONS B/ 

CORE (8) (12) - (17) 

DAS - - - (12) 
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ATO A/ (10) 

CORE (2) (1) - (7) 

REGIONAL OFFICES C/ 

CORE (1) (1) (1) - 

SUB-TOTAL STATE 76 38 9 222 

OTHER AGENCIES 

USIS 13 2 4 34 

AGRICULTURE (FAS) 5 12 5 

COMMERCE 

MARITIME ATTACHE 1 - - 1 

U.S. TRADE CENTER 1 - - 6 

U.S. TRAVEL SERVICE 3 114 

DEFENSE D / 

DEFENSE ATTACHE 

OFFICE (DAO) 12 14 - 6 

NAVAL SHIPS TECH. 

REP. 1 1 - - 

MILITARY SECURITY 
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DEFENSE INTELLIGENCE 
AGENCY LIAISON 
DETACHMENT (DIAL) - 
POLITIC AT ./MILITARY 1 
POLITICAL ADVISOR (USN) 1 
MARINE SECURITY GUARD 
DEATCHMENT FOR EMBASSY - 
LEQAL ATTACHE (FBI) 2 3 

DRUG ENFORCEMENT AGENCY 2 
DEPT. OF TRANSPORTATION 
FEDERAL AVIATION AGENCY 1 
U.S. COAST GUARD 15 16 

TREASURY 

ATTACHE 1 2 

INTERNAL REVENUE 2 1 

NATIONAL BANK EXAMINERS 6 
U.S. CUSTOMS 3 
S.U.S.L.O. 7 3-- 


2 


19 E / - 

1 


1 

1 3 


2 


SUB-TOTAL OTHER AGENCIES 79 66 8 63 
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GRAND TOTAL-LONDON 155 104 17 285 

BELFAST (STATE) 

EXECUTIVE 1 - - - 

CONSULAR 1 - - 6 

EDINBURGH (STATE) 

EXECUTIVE 1 - - - 

CONSULAR F/ 2 - - 1 1 
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PROJECTED FY 79 

STATE 

EXECUTIVE 5 3-4 

POLITICAL 9 5 - L 

ECON/COMMERCIAL 18 6 L 20 

CONSULAR 20 10 - 80 

ADMINISTRATION 

DAS 4 - 3 41 

ATO 10 

REGIONAL SECY 1 

COMMUNICATIONS B / 

CORE (8) (12) - (17) 

DAS - - - (12) 

ATO A/ (10) 

SECURITY B/ 

CORE (2) (1) - (7) 

REGIONAL OFFICES C/ (2) (1) (1) - 

TOTAL 81 39 11 236 

BELFAST (STATE) 

EXECUTIVE 1 - - - 

CONSULAR 1 - - 6 

EDINBURGH (STATE) 
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EXECUTIVE 1 - - - 

CONSULAR F/ 2 - - 12 

FSL 

AGENCY/ AMERICAN AMERICAN PROFES- FSL 
FUNCTION OFFICERS STAFF SIONALS STAFF 

FY 2977 81 38 9 239 

FY 2979 86 39 11 254 

INCREASE 4 (DIRECT) 1 (DIRECT) 2 (DAS) 10 (DIRECT) 

1 (DAS) 5 (DAS) 

A/ AREA TELECOMMUNICATIONS OFFICE. THIS IS A REQIONAL 
OFFICE ATTACHED TO ADMINISTRATION. 

B/ NON-ADD, AS FIGURES IN COMMUNICATIONS AND SECURITY 
INCLUDED IN ADMINISTRATION LINE. 

C / TWO REGIONAL OFFICES: BUDGET & FISCAL OFFICE - 
COVERING EIGHT COUNTRIES IN EUROPEAN AREA AND STAFFED 
BY ONE AMERICAN AND ONE FSL; AND REGIONAL SECRETARY. 

D / INCLUDES CIVILIANS AND UNIFORMED MILITARY. 

E/ ALL ENLISTED MEN. 
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F/ INCLUDES COMMERCIAL ACTIVITIES. 


CONFIDENTIAL 


NNN 

CONFIDENTIAL 

PAGE 01 LONDON 05480 07 OF 07 020849Z 
ACTION EUR- 12 

INFO OCT-01 ISO-OO SS-15 SP-02 PER-01 SIG-01 A-01 
MMO-01 EB-08 SCA-01 IO-13 INR-07 PM-04 CU-02 
/069 W 

020914Z 029187/22 

R011804Z APR 77 
FM AMEMBASSY LONDON 
TO SECSTATE WASHDC 2284 
INFO AMCONSUL EDINBURGH 
AMCONSUL BELFAST 

CONFIDENTIAL SECTION 07 OF 07 LONDON 05480 

STADIS //////////////////////////////////////////// 


E. FOLLOWING IS A RECAPITULATION OF THE STATE DIRECT 
PERSONNEL INCREASES IN FY-79 OVER FY-77 

FUNCTION POSITION 

LONDON 

AMERICANS 

POLITICAL 1 POL/MIL OFFICER (0-3) 

(REOROQRAM ) . 

ECON/COMMERCIAL 2. COMMODITIES OFFICER (0-4) 
(REPROGRAM). 

3. SECRETARY TO SCIENCE ATTACHE 
(S-6) (NEW). 

CONSULAR 4 SPECIAL CONSULAR SERVICE 

OFFICER (0-5). 

5. PASSPORT OFFICER (0-6). 

6. VISA OFFICER (0-6). 

7. VISA OFFICER (0-6). 

TOTAL AMERICANS 7 

LESS REPROGRAMMING - 2 

CONFIDENTIAL 
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FSL STAFFING 
LONDON 

CONSULAR 1. PASSPORT AND CITIZENSHIP SPEC. 

2. CONSULAR SERVICES SPECIALIST. 

3. VISA CLERK 

4. VISA CLERK 

5. VISA CLERK 

6. TELEPHONE RECEPTIONIST 

7. TELEPHONE RECEOTIONIST 

8. MAIL CLERK 

9. MATT. CLERK 
EDINBURGH 

CONSULAR L. CONSULAR SPECIALIST 

TOTAL FSLS 10 

SPIERS 


CONFIDENTIAL 


NNN 
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